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MBI POR: Deputy Directer (Sepport)

: Fespoases to the Inspectar Gemersl's Meport Go Traimimg
in the Central Intelligemos Ageaay :

hengive empression of feots, beliefs, and theories to ths emdbion
sad presemt statws of the trainimg progras in CIA. It presants, with clamity
and sseuzesy, the present sovpe, asture, amd of the total treiniag

astagiate to ORr peeds. .
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3. The regort also containe muasrous gemsral and épecific recommsadations.
For the most part I = wnahle end wwilling to ostogorisally agree or disagres
vith theoe resommendsiicus. This 1s e0 beceusc I parsonally have aot the keow-

to Lase Sefinitive comelusious; im additicn, thsre has oot
mmm“cppormvwwmm-wmmmcm
vould b reguisite to considered jwdigsauts. Witk thess qualifiestiome, 1

5y moet isportant ecmmnis
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speciric reccmuendstions indicate the major obstacles to the devele

ef a proper traininyg p s Lor CIA. The difficulty is not, as is

in pexegrest 35 (page 6) that "ime subordinstica af toe CSfice of Trein-

the PO/S has 3l~> meterielly limited the power of the Director of Trsia-

asvelop and to comtynl wnified Ageney treiniag policy.” Neither ie it

CIA Eme 00t coacemtrabed 1t tral:ln; respousidilitiss "in 8 single
of 25 e A" T tha SoubN
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the tree ebsiesles are clearly kinmted ot tiuoughout the report. The bescis
ditfisultiss are twe: firet, the Agency has Mistorisally suffeyed from fwme-
Mmammwm&mctunﬁw
zuumumawmmcmm
munmmmmmmmmm
progran of an orgamisation, Basieally, and I think I am ecarect, I view the
Uniuing yregran as & swpporting setivisy - both the opesetismal
mogm and the perecansl progrem, the lstter teelfl enly & swgparting peogram.
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S A Fersczpal Devalepment Dasxd to eonoern itoalf with the deval~
ot of policies, programs, ani the aschamies of & systex fur pexsoroel
dsvelqpment.

% A Truining Frogren Devwioguent Joard to esnearn fteslf with the
dM,m,M&M«M.&&-

dsvalapaeat
trelling the total Agmey treiming progrem.

mmaﬁmmhmm—uud
the Caresr Counetil. The Beardés thamsclwes, or &t thalr direstion respensthle
funetionsl effiess, er ad hoe task furess, or oven standing subsidisey ecamittecs,
vould stady problen areas and develsp end rescaned policies amd Pro-
gress repocta, polisy ingasses, snd ultimstely sposific poupcesls ¥ nb-
attted to the Caresr Comneil for memimcus spproval, modification, er redirectiom.
Ao sppropriste, specific paugrems or majer poliey 4sterwinstions would be referred
to the DCI for decisiom.

9. A posaible objectioa to this proposal 18 that the itrector of Parsomae)
is the Cheliman of tha CIa Caree: Ciamcil., Actually, 1 feel that the
33/8 ahald be the Cuairsmm in view of the predominactly cypport natwee of she
saltese t0 be brought to the Comntll for ecousidaration. I wmld then recommsmd
that the Direstc: of Perscxmsl be Chalcsas of the Peyroaac)l Ueveloposnt Bosad
nd also Rxoewtive Soorstary to the Council far personcel meiters end thet the
Direstor of Tyaining be Chairaan of the Treining Progren Develomment Bosad end
Exseative Sccredtacy to the Oounall for treining metters. The orgsnissticoal
drealls aye mot importsnt sb this point. The fact recminss that only ot tho
Depity Direoter lewal 13 4t possille to 1oeomeile the divergent imtereste end
sepeanting tendenaies of CIA aad also to direst perticipstion in joims$ ectivie
ties with & nexperochisl viewpaing snd to direet emd enforce compliencs with

Mpepular st lower echalons dut dsteruined to be ix ths best imteresta

of the Agemey.

10. hmxwmmmmumugmwmm
or some ether which will ogmlly wall edvance the swase cf odbjective exd eohwelive
Planaing of td» developmenial oodwre® the Agsacy will follow in fubwee ysars.

Bttt D. Balnls
Direster of Parnoanal
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BOOMEROATL R
The DUI ewtlowrine end direct that & sexior officer progras be asteblished to
develap mosre olificars capabls of forumlating eand evalusting

eoupwehmsi valy
poliay comosrned with tatalligeues in the V. 8. Govermment geuarslly ia hespiang
with the sziiine dsseridbed ehove.

[
Agres in priwnsiple.
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